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Quality Risk Assessments the ease of real-time access to key knowledgeable stakeholders
nation-wide ensures maximum coverage so that the valid and
relevant risks are identified and appropriately assessed

Cost Savings the cost of more formal, systematic, explicit and proactive
management of risk is reduced through savings in travel,
employee downtime and data processing

Accessible and Secure a powerful and integrated database provides centralized data
Corporate Memory storage capability, ease of data retrieval and multi-user access
Integration with Other connectivity and synchronization with other corporate
Corporate Systems applications and databases enhances interoperability, utility and

effectiveness of risk information

Enhanced Security secure electronic workspace ensures the reliability and security
of the risk information
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Risk-Based
Audit a standalone system or as a
Frameworks module of Grantium, a Grants
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mew cR1skScorecard™

A Web-Based Risk Assessment & Management Software

» sets the quality standard for robust and
comprehensive risk assessment

« is user-friendly and easy to understand

« aligns with the process recommended in
TBS RBAF Guide

* maximizes horizontal cross-organizational
risk assessment
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User-Friendly and
Simple Process

a comprehensive, simple and user-friendly risk management process
facilitates systematic, continuous and timely use of explicit risk
assessments in the most significant areas of concern

Robust Context &
Planning

the quality of risk assessments is enhanced through careful planning
e.g. selection of participants, definition of risk, established time
horizon, level of impact and likelihood criteria (Risk Matrix), risk
tolerance levels and selection of Sources of Risk Template

Assessment of Risks
to Objectives

an efficient objective-based process ensures the identification of the
valid and relevant risks to the achievement of results

Adjustable Risk
Tolerance Levels

the process includes a flexible communication tool for senior
management to establish appropriate levels of risk tolerance for any
particular situation across the organization

Risks are Monitored
using Risk Indicators

capability to develop risk mitigation strategies, indicators and
accountabilities to facilitate effective and efficient monitoring of risks

Effective Reports for
Decision-Making, Due
Diligence and
Accountabilities

summarized reports and graphical representation of key risks,
mitigation strategies and accountabilities equip senior management
with a powerful tool to manage risks and implement incremental
strategies, as required

Integration into
Planning, Reporting
and Resource

comprehensive risk assessments facilitate decision-making and
integration of risk information into planning, reporting and resource
allocation. Readily available risk data provides valuable input to Risk

Allocation Profiles, Risk-Based Audit Frameworks (RBAFs), Risk-Based Audit/
Evaluation Plans and Risk-Based Accountability Accords/MPAs
Facilitate allows multiple internal and external stakeholders to review the

Stakeholders’
Consultation

assessments and provide input into the risk management process
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Please visit us at

Power, performance and flexibility in
areas that need it most!

Change your strategies based on the

and senior management

to find out more information about eRiskScorecard
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